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THANK YOU FOR DOWNLOADING OUR FIRST
BUSINESS PERSPECTIVES SUMMARY. OUR LAUNCH
ISSUE FOCUSES ON INNOVATION. A FITTING TOPIC,
AS THIS NEW SERIES UNDERPINS OUR STRONG
COMMITMENT TO PROVIDING YOU WITH A TRULY
INNOVATIVE LIFELONG LEARNING EXPERIENCE.

OVER THE NEXT TWELVE MONTHS,
WE’LL BE LOOKING AT OTHER CORE
AREAS OF EXECUTIVE DEVELOPMENT
SUCH AS STRATEGY, LEADERSHIP AND
ENTREPRENEURSHIP. CLICK HERE TO
DISCOVER HOW YOU CAN GET INVOLVED.

A GLOBAL PROVIDER OF MBAs, WE’VE A
TRULY INSPIRING NETWORK. WE HAVE
ALUMNI IN OVER 100 COUNTRIES AND A
POSTGRADUATE BUSINESS COMMUNITY
OF OVER 85,000 PROFESSIONALS.
THAT’S A VAST AMOUNT OF EXPERIENCE
AND KNOWLEDGE. AND WE’D LIKE TO
TAP INTO IT FOR THE BENEFIT OF ALL.
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THROUGH A COMBINATION
OF ONLINE EVENTS AND
FORUMS AND LIVE EVENTS
WHERE WE CAN MEET
FACE-TO-FACE, WE HOPE
TO CONNECT PEOPLE,
HARNESS DIVERSE
EXPERTISE, SHARE
LEARNING, ENHANCE
KNOWLEDGE AND
GENERATE NEW BUSINESS
IDEAS AND INSIGHT.

Ultimately this publication, and all content
relating to Business Perspectives aims to
inspire, educate, inform and enable you
to use the knowledge in your own context
immediately and effectively. We’ve drawn
upon our own experiences, as well as taking
a nimble, global look at the latest trends and
themes around innovation.
So, you’ll find Yahoo alongside Aberdeen
City Council, gaming in US healthcare
shoulder to shoulder with the modernisation
of the Tokyo Taxi and Kick the Ladder
sharing space with the TATA Nano.
We hope you enjoy this journey into
Innovation. As the world’s first successful
distance teaching university, it’s something
we know a lot about. And it’s never been
so important, as a recent IBM Global CEO
Study of 1500 CEOs discovered – the most
important skill they seek in employees
is creativity.

THE CENTRAL POINT FOR ALL THIS OUBS CONTENT
(BLOGS, VIDEOS, DEBATES, UPCOMING EVENTS) IS
OUBS BUSINESS PERSPECTIVES. AND YOU’LL FIND
THIS EDITION PACKED WITH LINKS AND NOTES,
SO YOU’LL BE ABLE TO LOOK AT THE STORIES IN
GREATER DETAIL. THANKS AGAIN FOR TAKING THE TIME
TO READ THROUGH THIS SUMMARY. AND OF COURSE,
WE’RE ALWAYS OPEN TO AND WELCOME FEEDBACK.
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OUBS PERSPECTIVE
A BIG THEME FOR OUR FIRST FOCUS ON INNOVATION
HAS BEEN HOW ALL KINDS OF ORGANISATIONS
DEVELOP STRUCTURES TO STIMULATE INNOVATION
(SOME SUCCESSFULLY, AND SOME LESS SO). THE CORE
DEBATE HAS BEEN AROUND TWO AREAS THAT BOTH
OFFER SIGNIFICANT OPPORTUNITIES.
DISRUPTIVE INNOVATION Vs
INCREMENTAL INNOVATION
As Fiona Beukes puts it in her October blog ‘Bounded innovation - the limitations of organisational reality’: “Innovation in
some respects is like the Holy Grail of business – How do you do it: disruptive or continuous? How do you foster it in your
organisation: Incentives? Creative downtime? Hire the right talent? Although these are obviously worthy avenues to explore,
they do take time to implement.”
Whatever approach you take, everybody agrees that innovation is vital for growth, progress and the wider good. At our
Innovation Masterclass in November, different business leaders talked about the different commercial models they’ve adopted.
Microsoft CCE Cloud Lead, Imran Razzaq, pointed to Microsoft’s continual investment in true blue-sky thinking, spending
$9.8bn (13% of total revenue) on R&D in 2012. This included investment in the global team, the Microsoft Academy and an
ongoing recognition that innovation is the way to keep products compelling to consumers.
Honda Motor Europe, Executive Vice President, Ken Keir told us how Honda has kept R&D as a completely separate
company since 1960. So, engineers are entirely free from the day-to-day commercial drivers inside and outside the business.
Kates Kesler, UK Practice Leader, Sukhvinder Dhat also illustrated the different and
shared ways brands like Nike, P&G, Cisco and IBM are structuring their businesses to
deliver innovation on multiple levels by clearly attributing decisions to those best qualified
to make them, whoever they may be.
Underpinning all of this is the very real and ever-present fear of how companies, even
those like Apple, Google and Amazon, can lose their way by losing sight of the innovation
core. Liviu Mihaileanu explores this in his September blog “Knowledgeheimer”, which
examines how organisations can become paralysed by an inability to absorb, share and
deploy both new knowledge and retained expertise.
Innovation is key. But how can you generate it, harness it and develop it to best suit your
needs – both now and in the future?

FIONA BEUKES

IMRAN RAZZAQ

LIVIU MIHAILEANU

UK Marketing specialist,
BNY Mellon

Central East Europe
Cloud Lead,
Microsoft

EMEIA Knowledge Manager,
PricewaterhouseCoopers

The Open University MBA

London Business School MBA

GLOBAL PERSPECTIVE
NEW IDEAS ARE BIG BUSINESS.
JUST THINK OF THE RAPID
SUCCESS OF AMAZON,
GOOGLE AND FACEBOOK. BUT
TRADITIONAL R&D PROCESSES
CAN SLOW THINGS DOWN AT
A TIME WHERE BEING FIRST
TO MARKET IS KEY. SO, IT’S
NO WONDER THAT SOME
ORGANISATIONS ARE LOOKING
AT NEW STRUCTURES AND
FASTER AND SMARTER WAYS
TO SUPPORT INNOVATION.
HERE ARE SOME OF THE NEW
INNOVATIONS IN INNOVATION.
WWWABS

OUTSOURCING, INCUBATION & ACQUISITION

Put simply a WWWab is an online lab to create and test
new versions of products. And many of the world’s leading
companies have already got them up and running.
The big tech companies in particular are leading the way,
using the web as a quick way to push out ideas and test
their latest software.

Whilst some companies are looking within for innovation,
others are outsourcing, incubating and acquiring new,
smaller companies.

INTRAPRENEURS
More businesses are realising that they already have a
great talent pool at their disposal. Which is why they’re
encouraging their own people to pitch new ideas to them.
The way they do this may be different, but the principle is the
same – encouraging internal entrepreneurs, rewarding them
and investing in their innovative thinking - Forbes.

As a great article by Rita McGrath for Forbes states: “Access
to assets will be replacing ownership of assets. When times
are uncertain, the last thing you want to do is make fixedamount commitments to specific assets and capabilities.
Moreover, often we don’t really need to own an asset to
meet our needs. For example, most of us need a chainsaw
very infrequently (let’s hope!). So why buy one, if you can
borrow it just for one project? More and more real work is
being done by people on a freelance or part-time basis. The
fundamental driver is that in uncertain times you preserve
your flexibility by not owning a lot of assets.”
Telefonica on the other hand has taken a different route,
launching tech incubator wayra.org to hook up with young
companies with fresh perspectives and gain access to
an impressive pool of ideas and creative talent. They’re
currently working with 179 start-ups in Latin America and
Europe – and this number is growing all the time. Not only do
these start-ups benefit from the mentorship of a global leader
in telecommunications, they receive the support they need
to bring their ideas to life and unleash new products and
services to Telefonica’s 300 million customers.
“We’ve been kissing frogs. The frogs are the start-ups and
we are looking for Princes.”
Steven Bartholomew, Telefonica, WIRED2012 Conference

The Open University Business Management

START-UP FUNDING

CROWDSOURCING IN ACTION

Another way to access innovation is to simply invest in
new start-ups and provide them with support.

All kinds of businesses are embracing social media platforms
to connect with their customers. And they aren’t just listening
to the chatter. They are picking up new ideas and asking
people to help them with the co-creation of products. Walkers
have launched new flavour crisps in this way. Cadbury relaunched the Wispa bar following a vote from consumers.
And car manufacturers such as Toyota are out there online,
asking for innovation from their customers. Here are some
other examples:

In 2005, Y Combinator developed a new way to support
new businesses. Twice a year they invest a small amount
of money in a number of start-ups who move to Silicon
Valley for three months. Here they work intensively with
them to get the company into the best possible shape
and refine their pitch to investors. Their successes
include billion dollar companies - Dropbox, Reddit and
Airbnb. There’s also a very similar set-up in Europe with
Seedcamp’s micro-seed investment fund.

CO-CREATION & CROWDSOURCING
More businesses are crowdsourcing their innovation, utilising
customer data and reaching out to their consumers and
other stakeholders to develop new products and services.
Here are some interesting facts from the
Economist Intelligence Unit Study:
• 54% of companies interviewed indicate that they
innovate more effectively using customer input
• Mid-size and smaller companies ($500 million or less)
connect directly with customers in interviews about
product design and testing
• Companies with $1 billion+ revenue are more likely
to use social technology and sentiment analysis to
uncover customer-focused innovations.

Coca-Cola is currently using its Facebook platform to
crowdsource ideas to align its brand with ‘happiness’. The
page has 54 million followers from around the world. This is
bigger than the populations of countries like Spain, South
Africa and South Korea.
My Starbucks Idea is an online platform for sharing and
listening to customer ideas. Earlier in 2012, Starbucks
claimed to have listened to 125,000 customers,
implementing 185 ideas in total.

CROWDSOURCING TO SAVE THE WORLD
Some organisations are now using crowdsourcing to
generate really big ideas that can help to tackle major
global challenges.
Global agribusiness Syngenta launched the Thought For
Food challenge in 2011. Through Facebook, students
from around the world are encouraged to think about food
security, create innovative new solutions to feed a growing
global population, and raise the profile of agriculture across
the planet.
GE’s Ecomagination Challenge is a $200 million innovation
experiment where businesses, entrepreneurs, innovators
and students share their best ideas on how to improve our
energy future.
The appetite for this kind of collaborative project has even
triggered the birth of new companies. Bright Idea has created
a platform that they believe will improve the efficiency and
effectiveness of any organisation’s innovation process.

PUBLIC SECTOR CROWDSOURCING

CLUSTERS

As anybody can have a good idea, the public sector is
opening up innovation to anyone and everyone from the
White House to the Big White Wall. All around the world,
open access and the Cloud are enabling people to get
involved, contribute ideas and innovate like never before to
improve every aspect of life. Here are just a few examples:

Hives. Clusters. Incubators. Innovation Ecosystems.
Whatever you want to call them – there are a growing
number of places being created where businesses,
innovators and entrepreneurs can come together to share
ideas, expertise and new thinking.

Open Government Initiative: President Obama ushered in
a new era of openness and transparency on his first day in
office. And since then more than 150 challenges have been
created from developing new fuel scrubbers for the Air Force
to a Healthy App contest sponsored by the surgeon general.
The NHS: As well as providing its people and users with
creative tools to create new ideas, anybody can submit an
idea to improve the sector at the National Innovation Centre.
The Denmark MindLab: This impressive initiative really
opens up the whole world of social innovation, sharing best
practice and encouraging community involvement in shaping
new policy.
Crowdsourcing is a global phenomenon and everybody is
invited to take part. Some more examples that caught our
eye were the Red Tape Challenge, Big White Wall,
Aberdeen City Council’s link-up with Yahoo Pipes and
Grand Challenges by the Canadian Government that seeks
to invest in ‘bold ideas’.
This approach to innovation really does break down barriers
and transcend borders. Just take a look at how USAID is
working with universities to develop innovative solutions to
tackle global development challenges.
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There’s the Google Campus in London that has seven
floors of co-working space to encourage media and digital
communications entrepreneurs to connect, share, learn,
develop, spark off each other and create the next big
thing. Other examples include MediaCityUK in Salford and
the GCD Media Village in Malaysia, a c$130m film and
television production facility that will act as a catalyst for the
creative industries.

COLLABORATION
Whether it’s online, in a cluster or with customers or partners
– collaboration is a growing trend businesses can’t ignore.
Tapping into specialist expertise and sharing ideas is
becoming part of everyday business life. Industry is working
closely with educators to ensure students have the skills they
need. Rivals are joining forces to promote their industry. And
even the highly secretive world of pharmaceuticals is seeing
information being shared and projects being worked on in
partnership to create innovative products faster and at a
lower cost than ever before.

SUMMARY
Disruptive or incremental? Outsourced or intrapreneur?
Whether you need to build a new way or just open up the
one you’ve got - it’s important to have the right innovation
structure in place.

USEFUL LINKS
Crowdsourcing.org
Five co-creation examples
Wired
Can SMEs help the
NHS to innovate?
Nesta
Innovation in public
sector organisations
Guardian
Social Innovation
Forbes
What’s the big deal about
innovation ecosystems?
Next Generation
Pharmaceutical
Collaboration in
Pharmaceutical Industry
CPA Global
Why business collaboration
is necessary in a socially
sustainable world
Mashable
Industry Collaboration: A
new era of open innovation
OUBS
Collaboration
Achieving collaborative
advantage

JUGAAD
OUBS PERSPECTIVE JUGAAD, A HINDI WORD, LITERALLY MEANS A
CREATIVE IDEA; A QUICK, ALTERNATIVE WAY OF SOLVING OR FIXING PROBLEMS.
IN THE WORLD OF BUSINESS IT’S COME TO MEAN FRUGAL, FLEXIBLE AND
REMIXED IDEAS. OR FINDING AN INNOVATIVE SOLUTION TO A PROBLEM ARISING
OUT OF VERY LIMITED RESOURCES. INSPIRED BY EMERGING NATIONS, IT’S
WHERE BUSINESSES MAXIMISE CAPACITY, DO MORE WITH LESS, AND REENGINEER ESTABLISHED PRODUCTS AND SERVICES TO CREATE INNOVATION.
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FRUGAL INNOVATIONS
Boundless investment. The time and resources to search
for the new. And the genuine excitement of striving for
the revolutionary. There aren’t many organisations, or indeed
economies, that can justify or support such an approach in
today’s climate. But innovation is all about thinking differently
and making full use of your available resources.
In his presentation at the Innovation Masterclass, Prof Leslie
Budd of the OUBS focused on the accepted trend of Jugaad
or ‘frugal innovation’. This isn’t just applied to new product
development. Just as importantly, it can help to refine
processes and address organisational efficiency. Professor
Budd shared the six principles of ‘Jugaad’ with us:
1. Seek an opportunity.
2. Do more with less.
3. Think and act flexibly.
4. Keep it simple.
5. Include the marginal(ised).
6. Follow your heart.
Of course the world is full of Jugaad examples, like the
TATA Nano the cheapest car in the world and the Jugaad
carts themselves - locally made motor vehicles in India.
But the main point is that it’s invention and innovation from
a limited resource with gains being made through better
processes.This is fascinatingly illustrated by Christopher M.
Schroeder’s October blog ‘The Middle East could be a cradle
of innovation’:

“We in the West tend to think of innovation as the next, new,
shiny, tech, globally - accepted thing. But in emerging growth
markets, new access to even existing technologies (e.g.
higher-speed broadband, mobile phones, smart devices),
can lead to fresh and surprising thinking about local and
regional problems, and one day these over-looked corners of
the globe may produce world-class innovations as a result.”
Christopher also highlights an incredible example of this
in action: Kenya’s M-Pesa, allows customers to withdraw
and deposit money via text message. The company is now
one of the largest mobile cash-transaction companies in
the world — roughly 20% of the country’s GDP passes
through it. The growth doesn’t stop there. With hundreds of
thousands of cell towers providing reception to the most rural
corners of the world, mobile providers have been compelled
to build their own power generators. As a result, they’ve
spawned entire ecosystems of entrepreneurs who are
using the excess electricity to power local towns and build
community charging stations.
Jugaad can mean different things to different people,
organisations and economies. But seen in the context of
the modern economic world, as described by BBC Radio
4 ‘Today’ presenter Evan Davis, then it could be the way
in which innovators create much needed fresh impetus,
not only through products, but just as importantly through
services, infrastructures and processes.

FRUGAL, FLEXIBLE & REMIXED IDEAS
We’re all living in a new Hybrid Age where traditional fields
are blurred and companies are working with surprising
partners. A world where experts in physics, maths,
biology, neuroscience and retail are coming together with
professionals in IT, energy, manufacturing and healthcare
to develop innovative solutions that wouldn’t be possible on
their own.

GLOBAL PERSPECTIVE
THE WORLD IS WITNESSING
NOT ONE, BUT TWO GLOBAL
REVOLUTIONS. THE DIGITISATION
OF MANUFACTURING IS CREATING
THE WORLD’S ‘THIRD INDUSTRIAL
REVOLUTION’. AND AT THE SAME
TIME, 24/7 CONNECTIVITY
AND SOCIAL NETWORKING
ARE FACILITATING A ‘GLOBAL
INNOVATION REVOLUTION’. AS
FRUGAL INNOVATION SPREADS
ACROSS THE WORLD, RICHER
COUNTRIES COULD, AND SHOULD,
LEARN A LOT FROM DEVELOPING
COUNTRIES. AFTER ALL, IN
TODAY’S FAST-MOVING WORLD
OF BUSINESS, DISRUPTIVE
TECHNOLOGICAL CHANGE IS
A CONSTANT. SO, FOR MOST
COMPANIES ONE OF THE CENTRAL
PROBLEMS OF THE COMING
DECADES WILL BE HOW TO
INNOVATE QUICKLY ENOUGH THE ECONOMIST.

This is perfectly illustrated in the world of healthcare,
as we enter a new era of personalised medicine. Here
pharmaceutical companies are working with partners in such
diverse fields as diagnostics, technology, computer games
and robotics to provide the right care to the right people at
the right time. There’s the £300 Lego crane that can carry out
medical implant science at a fraction of the cost of normal
equipment. Bayer launched a child-friendly blood glucose
meter that connects to a Nintendo DS. And now there are
pills with ingestible chips that can even remind you to take
your medicine. Watch this space as more ideas are remixed
and applied in very different ways.
In Africa, unique healthcare challenges such as remote
communities and a plethora of counterfeit medicines have
led to it being at the forefront of pioneering mobile healthcare
apps. Mobile phones are being used to save lives and
healthcare professionals around the world are now using
such apps. Soon doctors could even prescribe them to
their patients.
Whilst at Ford they are seeing things very differently. They
see their cars as ‘the ultimate mobile app’, which is one of
the reasons why they’ve opened a lab in Silicon Valley. In a
recent interview, Alan Mulally, Ford CEO, also talked about
how businesses are recognising how they can repurpose
spare capacity, in resource, space and human capital, to
create the room for more innovation to flourish.
Another car manufacturer Toyota is also thinking outside the
box. They are asking people to innovate and think how they
can use Toyota car technology to generate non-automotive
solutions and create a better planet. The basis is simple:
Toyota Technology + Your Ideas = A Better World. A great
idea both for the planet and Toyota’s brand.
A final, yet controversial point on remixing – it doesn’t have
to be all about how you make things. Take Sodastream
for example. The system has evolved over time, but the
principle of making your own fizzy drinks is the same.
However, they’ve looked at how they can market and
position their machines differently to a new audience.
They’ve looked at the positive impact Sodastream can have
on the world and highlighted the fact that you could use their
machine instead of buying 1,000 plastic bottles of fizzy drinks
a year – of which only 26% are recycled. A good advert.
A good reason to buy one. And since the TV advert launched
during the Super Bowl it’s caused a storm of fizzy bubbles
and generated lots of positive PR with the advert being
banned in the UK for “denigration of the bottled
drinks market.”

SUMMARY
When you think about innovation, you don’t always have
to think about something new. Look around you, identify
small improvements that can make a big impact and see
what innovations are taking place in other sectors, so you
can remix and reinvent. Often the simplest idea is the most
effective - LinkedIn ‘Big Idea 2013’.

CHRISTOPHER M SCHROEDER
Harvard Business School
US based Entrepreneur

USEFUL LINKS
BBC News
Mobile Money
Mobile Payments Today
Kenyan Banks vs. M-PESA:
the gloves come off
Oyenlab
Making Bone
Wired
Companion diagnostics
herald an era of
personalised medicine
Fox News
A pill that tells you when to
take it?
Guardian
TV advert pulled ‘at
eleventh hour’
SodaStream ‘black’ TV
ad protests regulator’s ban
on original campaign
Telegraph
SodaStream blasts
British broadcasters
over banned ad

DR LESLIE BUDD
Open University
Business School

Reader in
Social Enterprise
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OUBS PERSPECTIVE
STEAM AND PISTONS
HAVE BEEN REPLACED BY
THE CLOUD AND APPS,
BUT TECHNOLOGY IS
STILL THE MAIN ENABLER
AND DRIVING FORCE FOR
INNOVATION FROM IDEA
GENERATION TO PROCESS
TO DELIVERY.

Thanks to advances in technology, new generations are
growing up in totally different worlds. From mobile phones
and the internet to broadband and 3D printing, the pace of
change has been breathtaking.
However, as OUBS Dr. Leslie Budd points out - a fixation
with technology to determine productivity and economic
growth shouldn’t overlook the role of organisational
innovation. It’s not just about creating amazing new
products, it’s about technology driving change
through process.
At our Innovation Masterclass, Imran Razzaq showed how
Microsoft had shared the user interface product Kinect with
wider groups. This spawned great new outcomes at the
University of Minnesota who used it to measure disorder
systems in children, allowing doctors to detect conditions
such as autism, OCD and ADD.
Similarly Adrian Simpson, CTO, SAP UK & Ireland talked
about how technology can help companies drive new
products, as well as deliver massive benefits through
improved process. He pointed to Gartner’s ‘Nexus of Forces’
and its four pillars of Mobility, Social, Cloud and Information.
And he showed us how by managing and delivering data in
a truly innovative and wholly more efficient way, significant
gains were made by organisations like Deloitte LLP, Cisco,
the University of Kentucky and even the Tokyo Taxi!
One standout example was how healthcare provider
Charite Berlin had radically improved cancer services
to patients. When visiting hospital patients, doctors and
researchers can now access all information through an iPad
with tumour data being analysed 1,000x faster - in seconds
rather than hours.

USEFUL LINKS
Evoke
A crash course in changing
the world
Challenge.gov
The public and government
can solve problems
together
Biogames
Crowd-Sourced Games
for Telepathology
Forbes
10 strategic insights

So, whatever your business, it’s important to see technology
as an enabler, not the outcome.

GLOBAL PERSPECTIVE
ONE OF THE MOST IMPORTANT CURRENT
TRENDS IN TECHNOLOGY, GAMIFICATION
APPLIES GAME DESIGN THINKING TO NONGAME APPLICATIONS TO MAKE THEM MORE
FUN AND CREATE ENGAGING EXPERIENCES
THAT CONVERT USERS INTO PLAYERS. IT
MAKES SENSE WHEN YOU REALISE THAT
THE PLANET’S POPULATION SPENDS OVER 3
BILLION HOURS A WEEK PLAYING VIDEO AND
COMPUTER GAMES.
GAMIFICATION
Gamification is being used in all aspects of life, all over the
globe from education, employee motivation and the US
Government sourcing new ideas to trying to find a cure
for malaria and solving the Multiple Sequence Alignment
problem. It’s a whole new industry. The possibilities are
endless. And according to Gartner, by 2015, more than
50% of organisations that manage innovation processes
will gamify those processes.
We recommend you read the article ‘better ideas through
gamification’ and check out these examples for yourself.
You can change the world, help the US Government, tackle
malaria, decipher DNA or earn points for recycling.

THE FREEMIUM ECONOMY
A combination of the words ‘free’ and ‘premium’ - freemium
economy is the process of testing your MVP (Minimum
Viable Product) in the market before developing the full
version. Just think about all the apps that are free, but
you have to pay for the upgraded version. It’s a way of
encouraging innovation with feedback from users.

DATA IMPACT ON INNOVATION
Much is made of the complexity of Big Data. After all, when
you’ve got lots and lots of data it can be difficult to make
sense of it. However, businesses are making progress,
leveraging the skills of their IT departments and various tools,
because many CEOs see data as the key to understanding
the market and opportunities to innovate. Ernst & Young
highlight the fact that businesses will compete on analytics to
differentiate themselves: “The growing number of embedded
sensors collecting information about the world, and the rise
of social networks that store the data people share, will
generate immense quantities of information. IDC, a market
research firm, suggests that the amount of digital information
created each year will increase to 35 trillion gigabytes by
2020, requiring 44 times more data storage than in 2009.”

SMART TECHNOLOGY
In their ‘six global trends shaping the business world’,
Ernst & Young make another important point: “Smart
technology offers the promise of remote access to health
care and education, while blurring boundaries between
industries. The power of the individual will grow and new
competitors will emerge, disrupting industries and creating
new business models.”
Oracle have also provided some interesting excerpts from
their sponsored study by the Economist Intelligence Unit ‘Cultivating Business-Led Innovation’.
“Leading companies make use of technology trends,
including cloud computing, big data, social, and mobile, to
either foster innovation or improve business processes. 60%
of companies surveyed are counting on cloud and big data”.

“The IT department is ripe for leveraging. Only half of the
respondents recognise the value of IT in innovation, while
at the same time they identify IT-driven technologies as
necessary for innovation”.
“Many companies have no plan for learning from failed
ideas. More than 49% of companies interviewed did not have
a support system to respond positively to ideas that fail.”
The final point is not a smart point for smart technology.
After all, learning from mistakes, and accidental discoveries
have led to all kinds of things from penicillin and Post-it notes
to artificial sweeteners and Teflon.

WE ALL HAVE THE POWER TO INNOVATE
Technology is the world’s innovation enabler. People can
learn just about anything at online learning sites such as the
Khan Academy (they’ve even tried to build a nuclear reactor
in their own home). At websites such as kickstarter people
can get funding for their projects. And it’s never been easier
to collaborate and join forces with people around the world
through social media. The platforms are there. And people
are using them in different ways.

THE CHANGING FACE OF
BUSINESS COMMUNICATIONS
Google, Facebook, Twitter, smartphones, tablets and
e-readers have all originated in the consumer space.
But now they are reshaping the way companies
communicate and collaborate with employees, partners
and customers. As Ernst & Young put it:
“Through the new possibilities for ‘social listening’,
businesses are able to better understand what their
customers and employees need and want. More change
can be expected when the generation that has grown up
with new technologies and instant information gratification
joins the workforce. For example, by 2014, Gartner forecasts
that social networks will become the main form of business
communication for 20% of employees worldwide.”

THE TECHNOLOGICAL REVOLUTION
Wherever you look in the world - technology is the big
enabler. And innovation is the key recipient. The youth
rebellions of the modern age are now lived out online in real
time. New start-ups are disrupting, replacing or improving
traditional businesses. From driving causes, saving the world
and bringing together communities to ‘Angry Birds’, protests,
hacking and political change – technology is changing the
way we all do things.
People are sharing innovations (open lab) that make a real
world impact. Businesses are using iPads to streamline
process and empower their people. 9 to 5 has become 24/7
on demand, anywhere and open to all. Many barriers such
as time and geography have gone. We’ve talked about
industrial, social and technological revolutions. But perhaps
we’re entering the ‘innovation revolution’ that transcends all
of these things and more.
“In ten years we’ve gone from the internet being a threat
and a young upstart, to it being the basis of the new
establishment.”
Ben Hammersley, Wired 2012
“Technology doesn’t work on its own: it’s just a tool. You are
the ones who harness its power. And that requires innovation
and entrepreneurship.’
Eric Schmidt, Exec Chairman Google,
Boston University 2012

SUMMARY
Technological advancements have created new channels
and new opportunities. But you need to understand them,
give them a try (you’ll learn a lot even if they don’t succeed)
and work hard to make them work for you.
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OUBS PERSPECTIVE
BIG SHIFTS ARE HAPPENING ALL ACROSS
THE WORLD – CREATING NEW CLIMATES FOR
INNOVATION. THE LANDSCAPE IS CHANGING
EVERYWHERE POLITICALLY, ECONOMICALLY AND
SOCIALLY. COUNTRIES ARE LEAPFROGGING OTHERS.
DIFFERENT FIELDS ARE COMING TOGETHER. AND
IT WAS INEVITABLE THAT NEW TECHNOLOGIES AND
EMERGING NATIONS WOULD REMIX WHAT HAD GONE
BEFORE. THINGS HAVE CHANGED CONSIDERABLY
AND THEY WILL CONTINUE TO DO SO, CREATING NEW
CHALLENGES AND NEW OPPORTUNITIES.
The world is a much changed place. Especially when you consider the origination, collaboration and outcome of innovation on a
global scale. This is summed up well by Christopher M. Schroeder in his Middle East discussion piece: “There was a day, in my
lifetime, when no one could imagine that Japan, or Finland, or Korea would become leaders in hardware innovation or computer
gaming. True, there hasn’t been a great, global software innovation outside of the United States in years, arguably ever.
But as the region continues to use creativity to overcome its unique problems and as long as access to inexpensive technology
continues to spread, ‘made in MENA’ (Middle East & North Africa) doesn’t seem that far off.”
What globalisation means for innovation is a major theme he covers in his online pieces. It was also a feature of our Innovation
Masterclass. Evan Davis saw it definitely as a means for good, citing that not only does it mean more markets to sell in, but also
more opportunity for ‘serendipitous innovation’ - more connected people, more connections, more ideas shared, more innovations
realised. Growth comes out of scale.
Having said that he also highlighted the clash of recessionary and growing areas. Those in recession want to make more (sell
more as well) and buy less (import less). Meanwhile the countries that are growing have mastered production and manufacturing,
but also want to, or need to, buy less. The trick is to innovate new ways of doing things, to lever efficiencies and find things
that the growing markets haven’t done yet. As Professor James Fleck also pointed out, sometimes effective implementation is
innovation in its own right.

GLOBAL PERSPECTIVE
HERE WE LOOK AT SOME
INEVITABLE TRENDS THAT
COULD HAVE UNEXPECTED
IMPLICATIONS.
EMERGING NATIONS INNOVATING
FOR THEMSELVES

FINANCE REINVENTED
Since the big banks tripped up the economy, many financial
institutions have fallen from grace. But could they disappear
completely? People around the world are changing the way
we manage money. We’ve previously mentioned M-Pesa,
one of the world’s largest mobile cash-transaction companies.
And now microcredit is transforming borrowing and providing
funding to support great ideas in the poorest parts of the world.
Muhammad Yunus’s Grameen Bank is a good example of
this, as is Kiva which has re-engineered pool loans.
Square has also completely changed the way businesses and
individuals can financially transact. Founded by Twitter’s Jack
Dorsey, Square is one of the most dramatic examples of how
innovation can not only disrupt the financial world, but also
disrupt the very model financial transactions have been built
upon. You can read how Jack came up with the idea here.

Big brands like Sony, Toyota and Canon are big brands
around the world. Their origins can be credited to disruptive
innovation. And it won’t be long before a similar strategy will
lead to previously unknown brands competing on the global
stage. The LePhone is China’s less-expensive answer to the
iPhone. The sports brand Li Ning has bigger sales than adidas
in China. And in India, Godrej & Boyce’s chotuKool, portable,
low-cost refrigerator has already won an Edison Awards
for innovation.

ATOMS, BITS AND THE
THIRD INDUSTRIAL REVOLUTION

YOUR COMPETITORS ARE EVERYWHERE

3D printing in particular has the potential to create a third
industrial revolution as people turn their spare spaces into
factories that can manufacture just about anything –
including new faces.

As Julio Melara, President at Baton Rouge puts it: “The
nature of competition has changed. Traditionally businesses
competed within industries; today competition can come from
nowhere and take over whole market segments. That is a
seismic shift. A company’s most important competitors may
not even be in the same industry. Who would have imagined
that telecom companies would be competing with banks and
credit card issuers for consumer payment streams?”

MADE BETTER IN CHINA
It’s been talked about for a while, but some of the new global
economic leaders are now out in front. And they’re bringing
a whole new wave of innovation. Brazil has overtaken the
UK economy for the first time. And China has thrown away
the old stereotype of being the world’s workshop to be seen
as a major force in innovation - focusing more on quality and
delivery. Things are now ‘Made Better in China’ not just
‘Made in China’.
The recent BBC series ‘Supersized Earth’ gave us a
breathtaking insight into the sheer scale and pace of Chinese
innovation. Furthermore their five year plan will take things
to the next level with a commitment to invest 1 Trillion
Yuan (£99b) in infrastructures, strategic sectors and giving
businesses from energy to robotics the encouragement to
innovate, reinvent, reinvest and overtake established
global leaders.

The ‘bits’ are the software, technology and enablers of the
digital world. But it’s how these are applied in the real world
for practical applications (the ‘atoms’) that have 5x more
commercial potential. Teenagers in bedrooms have used the
digital space to transform the virtual world. Now through the
rise of 3D printing and new developments in robotics and
automation, people are setting themselves up in garages and
spare rooms to transform the physical world.

‘The technology we use to manipulate biological systems
is now experiencing the same rapid improvement that has
produced today’s computers, cars and aeroplanes.’ Rob Carlson, Founder Biodesic

LOCALLY PRODUCED
Innovated in America. Made in China. Then made in Vietnam.
Manufacturing has shifted around the world, making the
most of the labour market. But now it’s not as cost-effective.
Standards of living as well as expectations are rising around
the world. And people aren’t as loyal to their local brands when
they don’t have local jobs. So, expect companies to return
to their roots. Like Apple announcing it will make one of its
Macbooks in the US next year.

TEST KITCHENS

USEFUL LINKS

R&D processes can be long and slow. So, people are bringing
different experts together to quickly develop innovative
approaches to different challenges.

Wired
Atoms are the new
bits - The new industrial
revolution

SUMMARY

From Bits to Atoms:
Co-Creating the Third
Industrial Revolution

Certain things in business are inevitable. But you need to react
to them before they happen, not after - if you’re to make the
most of the opportunity.

A room for making anything:
Inside MIT’s Center for Bits
and Atoms

OUBS PERSPECTIVE
ULTIMATELY INNOVATION IS DOWN TO PEOPLE.
TECHNOLOGY IS OFTEN THE ENABLER, BUT YOU
ALSO NEED TO CREATE THE RIGHT CULTURE
AND ENVIRONMENT.

MAN
MAD

We all agree that the magic ingredient in innovation is
human. As Professor Fleck points out, true innovators are
not risk takers – they know they’re right, and what they have
will thrive. It’s the financial backers that take the risk.
Whether disruptive or incremental innovation holds the key
for your organisation, Professor Fleck, David Mayle, Ken
Keir and David Harrison all point out that innovation that’s
fostered culturally makes a big difference.
To highlight the fact that we must all value talent highly,
David Mayle’s October blog ‘It’s the Culture, Stupid’, used a
quote from Nick Negroponte of MIT Media Lab fame:
“The best way to guarantee a steady stream of new ideas
is to make sure that each person in your organisation is
as different as possible from the others. Under these
conditions, and only these conditions, will people maintain
varied perspectives and demonstrate their knowledge in
different ways.”
In his presentation on November 15th, Ken Keir illustrated
how Honda fosters innovation throughout its operations.
The skill of listening, a truly flat structure, the involvement of
everyone, the encouragement of ideas and the fascinating
‘Kick the ladder away’ ethos all lend themselves to innovation
in many different forms.
David Harrison also offered a compelling company view on
this topic: “I want to separate real innovation, which may find
you in a different market, with a different product and so on
and so forth, from what I call the ordinary everyday creativity,
which most people have, which can also lead, by the way, to
big leaps, such as improving a process we’ve already got.”
His view – that innovation is a case of nature rather than
nurture – is clear, let the true innovators innovate.

DAVID MAYLE

The Open University’s
Centre for People and
Organisations

PROFESSOR JAMES FLECK

Lecturer in Management

Professor of Innovation Dynamics

Open University Business School

DAVID HARRISON

The Open University MBA
Managing Partner
True Potential LLP

And perhaps the most heartening piece of input we’ve had
on this issue is provided by Evan Davis who declared that
we’re still as clever and as driven as our forebears, who have
innovated us to this point through history.

GLOBAL PERSPECTIVE
INNOVATION IS PEOPLE
POWERED. HERE ARE SOME
EXAMPLES THAT CAUGHT
OUR EYE OF PEOPLE USING
THIS POWER AND OF
ORGANISATIONS TRYING
TO HARNESS IT.
20% SUCCESS
Google’s people only have to do their day job 80% of the
time. The other 20% they can spend working on what they
like, as long as it advances Google in some way.
It’s claimed that as many of half of Google’s products have
been originated in this way, including GMail, Google News,
Google Talk, and AdSense.

INNOCENT SUCCESS
A new video resource from Innocent describes the
innovative approaches to recruitment, induction, leadership,
communication, development and engagement that have
enabled the business to grow from a start-up in 1998 to a
£100m company with an 80% share of the UK market.

HAPPINESS AT WORK
Slides, pool tables, log cabins, football tables, DJ Decks,
miniature golf, grass and picnic tables. They are all part of
inspiring office spaces that have been designed to inspire
innovation. Take a look at Adzuna’s 14 coolest offices in tech.

NO HIDING PLACE
Whatever your actions – there’s always a consequence.
And in a world where news travels around the globe in the
blink of an eye, all businesses and organisations need to
be prepared.
When Greenpeace discovered that toy manufacturer
Mattel was sourcing some non-sustainable packaging for
its Barbie dolls, they launched a high profile social media
campaign and PR stunt that led to Mattel quickly developing
a sustainable procurement policy.
In 2009 Domino’s Pizza reacted extremely well to some
negative customer feedback, making radical improvements
and successfully turning things around. But when two
employees at a Domino’s Pizza outlet uploaded videos of
themselves preparing pizzas in an unsavoury manner –
the news travelled fast. Dominos had to react quickly.
Their CEO made a hasty YouTube apology. They also rapidly
redesigned the whole customer process ‘Pizza Tracker’
and remarkably turned things round again.

SUMMARY
Anybody can innovate. But not everyone is a natural
innovator. So, it’s up to businesses to inspire their people,
listen to them and empower them to think differently.
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KEEPING YOUR FINGERS ON THE PULSE
Some countdowns to get you thinking innovatively:
10 business models that rocked 2010
10 crucial consumer trends for 2013
The world’s 50 most innovative companies
The world’s most innovative companies

ATTRACTING INNOVATIVE PEOPLE
HOW SOME OF THE WORLD’S MOST
INNOVATIVE COMPANIES ARE
PROMOTING THE NEED FOR AND
CHALLENGE OF INNOVATION ON THEIR
CORPORATE AND CAREER WEBSITES.
APPLE
“When you imagine the creative process at Apple, at first
you may not picture someone in HR. Or operations. Or
finance. But we expect creative thinking and solutions from
everyone here, no matter what their responsibilities are.
Innovation takes many forms, and our people seem to find
new ones every day.” Amaze yourself. Amaze the world.

WALMART
“What if you worked in the spirit of “What If…” You wouldn’t hear “no” very
often. You’d hear “Try it and see.” And you’d end up with far more than you set
out to. When you work at Walmart, you join incredible professionals doing the
never-before-seen to save people money so they can live better. It’s all part of
our unique career experience, and of how – across industries and the globe –
we’re Making Better Possible.”

SHELL
“As the energy needs of the world change, so do the
demands for more innovative solutions. Do you have
the talent and tenacity to help us deliver sustainable
solutions to power tomorrow?”
Take your career to new heights.

CHINA SINOPEC
“In 2011, China petrochemical construction around the world first-class energy
chemical industry company, vigorously promotes the innovation of science and
technology work, continue to ascend level of innovation, and give full play to
the leading role of the innovation of science and technology support,
has obtained the good progress...
This is an online translation, but innovation is obviously very important, as it’s mentioned three times.
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WHAT BETTER WAY TO END THIS SUMMARY THAN
BY HERALDING A BOLD NEW BEGINNING THAT
UNDERLINES OUR COMMITMENT TO INNOVATION,
AS WELL AS OUR STATUS AS ONE OF EUROPE’S
LEADING BUSINESS SCHOOLS. SO, WE’RE PROUD TO
ANNOUNCE THE LAUNCH OF FUTURELEARN LTD,
A BRAND NEW INDEPENDENT COMPANY OWNED
AND SPEARHEADED BY THE OPEN UNIVERSITY.
WHAT IS
FUTURELEARN?
Set to shake up the sector
and make our world-class
teaching available to
more people from more
backgrounds than ever
before, Futurelearn will:
• Bring together a range
of free, open, online
courses from leading
UK universities, that will
be clear, simple to use
and accessible
• Draw on our expertise
in delivering distance
learning and pioneering
open education resources
to underpin a unified,
coherent offer from all
of its partners
• Increase accessibility
to higher education (HE)
for students across
the UK and the rest
of the world.
Put simply, Futurelearn
will be the UK’s first large
scale provider of massive
open online courses,
or MOOCs as they are
commonly known.

WHAT ARE MOOCS?
They are the latest
stage in the evolution of
distance learning and open
educational resources.
They’re short courses,
provided entirely over
the internet, to tens of
thousands of students at
a time. MOOCs offer no
formal qualifications, charge
no fees and are open to
anyone who wants to sign
up – there are no barriers
to entry beyond the need to
access the internet.
18 of the top 20 North
American universities
already offer MOOCs and,
like OpenLearn, they’re
phenomenally popular.
Coursera – which delivers
courses for the likes of
Princeton, Brown and
Caltech – has almost two
million registered students.
While EdX – which partners
with MIT and Harvard –
averages 50,000 students
for each of its courses.

A NATURAL
NEXT STEP
At the Open University,
we’ve delivered OERs
via multiple platforms for
many years and with great
success. Our OpenLearn
site, which is home to
more than 11,000 hours
of educational materials,
has had around 25 million
visitors so far. Our YouTube
channel is the most popular
of any university in Europe,
and there have been almost
60 million downloads from
our presence on iTunes U.
So, it’s natural for us to be
the pioneers of MOOCs in
the UK.

LEADERSHIP
ANNOUNCEMENT

PARTICIPATING
UNIVERSITIES

We’ve recruited Simon
Nelson, one of the key
architects behind the
development of BBC
Online, as our CEO.
He spent 14 years at the
Corporation, leading all
digital activities, initially for
its radio division and then
across all television content,
helping to set up iPlayer and
its forerunner Radio Player
in the process.

University of Birmingham

“I look forward to using
the OU’s proud history of
innovation and academic
excellence to create
something the UK will be
proud of and the world will
want to be a part of.”
Simon Nelson,
Futurelearn CEO

University of Bristol
Cardiff University
University of East Anglia
University of Exeter

“Futurelearn has the potential to put the UK at the
heart of the technology for learning agenda by
revolutionising conventional models of formal
education. New online delivery tools will also create
incredible opportunities for UK entrepreneurs to
reach world markets by harnessing technology and
innovation in the field of education.”
David Willetts, Minister for Universities and Science

King’s College London
University of London
Lancaster University
University of Leeds
The Open University
University of Southampton
University of St Andrews
University of Warwick.

SUMMARY
The future of learning
starts here.

“The OU has decades of experience in world-class
distance learning – each year we teach around
250,000 registered students, with literally millions of
others accessing our free, informal, online offerings.
Futurelearn will take this proud heritage and work with
some of Britain’s best-known universities to write the
next chapter in the story of British higher education.”
Martin Bean, Vice-Chancellor of The Open University

“Students will gain access to some of the most
exciting teaching and learning opportunities offered by
many of the UK’s leading universities.”
Nigel Thrift, Vice-Chancellor of Warwick University

“Futurelearn is an exciting development from The Open
University and its partners. The internet has had a
huge impact on the way Business and Law education
can be delivered and this initiative will unquestionably
improve access to our high quality curriculum and the
opportunities for students to engage in both informal
and formal learning. The Open University Business and
Law Schools are very excited about the opportunity that
this represents for our current and potential students
and, working with a group of highly respected partners,
we are proud to be leading the next step in online
business, management and legal education.”
Professor Rebecca Taylor, Professor of Economics
and Dean of The Open University Business School
and Law School
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Over the next twelve months, we’ll be producing
further summaries covering three other core areas of
Executive Development - Strategy, Leadership and
Entrepreneurship. We’d welcome your feedback, input
and contributions to provide an even better shared
learning experience.
You can do this by joining the conversation and regularly
visiting our Business Perspectives portal.
We’d also like to thank WIRED and Creative Commons
for sharing many of the images we’ve used.
Finally we’d like to thank our OUBS bloggers, Innovation
Masterclass speakers and all of the companies,
organisations and individuals we’ve referenced and
quoted. All of the content we refer to is in the public
domain and available online. In most cases, we
haven’t generated the articles. We’ve explored a sea of
information and simply highlighted the stories we think you
should know about, signposting you to the original pages
so you can discover more. We apologise if a link or two no
longer works, but the sea of information on the web ebbs
and flows all the time.

WE HOPE YOU’VE
ENJOYED OUR FIRST
BUSINESS PERSPECTIVES
SUMMARY AND FOUND IT
ENLIGHTENING, INSPIRING
AND INNOVATIVE.

POWERED BY

